ESTABLISHING A LEADERSHIP MODEL
Questions and answers about the value of establishing a Leadership Model:
Q: Why is having a Leadership Model so important?
A:

There are two main reasons why having a model is important:

 It provides a clear, ac onable picture of what really ma ers to leaders and followers alike
 It establishes the founda on around which other processes can be integrated. For example, a

Vantage will help you

Leadership Model provides a framework for:

MORE CLEARLY DEFINE
YOUR TALENT NEEDS,

 Selec on – hiring the best new leaders into the company
 Performance review – assessing how your leaders are performing

consider the important
business implications, and
create a compelling model
that captures what great
leadership looks like for your
organization.
We will ac vely engage your senior
execu ves and other key stakeholders
in order to iden fy their perspec ves
on both the essen al and game‐
changing leadership skills you require
for success, and then help build a plan
to get you where you need to go.
Our work always begins with a set of
deliberately provoca ve ques ons:
What are the big business challenges
and opportuni es facing your
company…now and for the
foreseeable future? In turn, what are
the cri cal implica ons for leadership?
Are you certain that you have the
talent you require? If not, what are
you going to do about it? These
ques ons tend to test conven onal
pa erns and o en lead to meaningful
and sustainable breakthroughs in
thinking about what exactly you
require.
By integra ng your input with our
thinking about world class leadership,
we will dra , for your ra fica on, a
talent framework and strategy that is
both prac cal and aspira onal and,
most importantly, right for your
company.

 Development – helping leaders grow the skills required for success
 Talent management – assessing the poten al of future leaders, building succession plans
and iden fying talent gaps
Q: What factors contribute to the success of a coaching engagement?
A:

 The par cipant should be genuinely open to development and willing to try new behaviors.
 The immediate manager must be fully engaged in the process and willing to give candid
feedback and support.

 Coaching objec ves must be tailored not only to the organiza on’s needs, culture, and
leadership competencies but also to the individual’s unique mo va on and personality.
Q: How does Vantage look at world class talent, and what are the implications

for a Leadership Model?
A: Over the years, we’ve had the opportunity to establish and research a set of dimensions
that we believe dis nguish world class leaders from the rest of the pack. These leaders:

 Consistently deliver extraordinary results
 A ract and develop outstanding talent
 Provide impac ul, high value thought leadership
 Drive significant enterprise change
 Demonstrate real leadership presence
Q: How can Vantage help us leverage our existing model?
A:

If you have ques ons about this service
or wish to talk to references,
please contact us
directly at 312‐236‐9351,
or info@vantageleadership.com

Through our extensive experience coaching execu ves, Vantage has learned that the
following key factors increase the likelihood that coaching will deliver a solid economic
return:

We can help you develop and implement:

 A rigorous process that engages your senior team in a thorough considera on of leadership
issues, needs and the relevance of your current Leadership Model

 Internal communica ons to be er introduce the Leadership Model and its ramifica ons to
your organiza on

 Tools, systems, and methods that build capability in those areas targeted by your model
Q: What else should we know about having a Vantage-developed Leadership
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model?
A: Execu ve assessment is a core competency of Vantage. Once your leadership model is in
place, our assessments will tell you how your applicants or current execu ves stack up
against the leadership dimensions you consider most cri cal.
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